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Notes for Costume Designers and Wardrobe Teams working with the Tower Theatre Company

Design meetings & rehearsals 
First step, meet up with the Director as early as possible to discuss initial ideas about costume and get the go ahead on the overall design before detailed costume work starts. The Director should also let you have a rehearsal schedule and cast list with contact details.  It’s a good idea to attend some of the other production meetings in particular set design to coordinate colours and overall feel of the piece. You don’t need to go to all the rehearsals but do go to the first read-through for other clues to character as well as a few runs to check for tricky changes and any other potential surprises. 

Budget and expenses
The artistic team will confirm your budget for the production. In addition to all purchases the budget will need to cover potential hires plus the possible cost of dry-cleaning delicate items after the show. If you feel the figure is too low discuss this with your Director or a member of the Artistic Team. You will need to keep receipts of all expenditure before submitting a post-production claim form to the office.  

Rough at a glance schedule
9 weeks  
Meetings with Director and other appropriate technical departments  

8 weeks  
Measure cast at first read-through  

7 weeks  
Gather costumes from stock and store on allocated show rail

6 weeks
Arrange fittings - allow a minimum of one hour to fit one person 

6 weeks  
Buy material and arrange any makes and/or investigate hires 

2 weeks  
Full cast costume call - allow 2-5 hours depending on size of cast

1 week   
Costume run-through to check for unexpected fast changes or other problems 

2-4 days  
Collect hires

2-4 days
Get-in -Costumes move to Dressing Room - Dress Rehearsal - final 

adjustments 

Last night 
Return items that do not require cleaning to stock – arrange cleaning for rest 

Post show
Bring back cleaning and return all stock to rails - return Wardrobe keys

Keys
You can collect a set of keys to Wardrobe from the office. These should be returned within a week of the production closing.

Fittings
It takes roughly one hour to fit one person - more if there are a number of changes. It's better to see people separately rather than in groups and to hold fittings at Wardrobe not in rehearsal. If rehearsals are at the Bridewell ask cast to come earlier for fittings – or ask the  Director to send individuals down during rehearsal when they are not ‘on stage’. If rehearsals are off site you may have to arrange fittings on  "nights off" as well as at weekends 

Cast own clothes
If you have asked the cast to supply specific items themselves allow sufficient time to check them and find replacements if they prove to be unsuitable. 

Make-up, wigs and hair dressing
Cast are responsible for their own make-up unless advised otherwise. Wardrobe will advise cast if necessary on dressing their own hair. If wigs are required allowance needs to be made in the budget for the cost of hires as the Tower stock is very limited.

Avoiding hires
One of the biggest drains on the wardrobe budget is the cost of hires. If a hire is required because of specific reference in the script to a particular look or colour of a costume it might be better to ask the Director to alter the script rather than incur the hire cost. 

Working environment
It’s important to keep the area around the show rail tidy and organised within the limited space available. For example return rejected items to the rails during the fittings period rather than leaving piles of discarded clothes to build up. When the show goes up the space should be cleaned and left empty for the following show. 

Costume call
A full costume parade needs to be arranged as part of the rehearsal schedule approximately 2 weeks before the show opens. Parades take between 2 - 5 hours depending on the size of the cast and the number of costume changes involved. All members of the cast need to be present as this is the first opportunity for the Designer and Director to view all the costumes at the same time.

Decisions and disputes 
One of the challenges of design is finding costumes that fit with the overall look and feel of the production and the agreed design as well as ‘feeling right’ for the individual actors involved. If there are disputes it is time consuming and potentially disruptive if too many other people get involved.  It is advisable therefore to arrange a private discussion between yourself, the Director and the individual actor concerned.  

Get-in and run
The get-in is normally 2 days before the show.  The Designer need to make sure costumes are stored efficiently and the Dressing Room is properly equipped in practical terms - for example iron, ironing board, sewing kit.  

Once the show is up and running the involvement of Wardrobe is rarely necessary - although with a longer run it is wise for the Designer to check costumes periodically.  As there are no laundry facilities in Wardrobe the cast will need to take responsibility for cleaning and/or ironing costume as appropriate. If backstage dressers are required for fast or complicated changes the Designer may choose to select their own team.  Ultimately however this is the shared responsibility of the Costume Designer and Stage Manager.

Strike and post production  

The Costume Designer or a nominated representative will attend the strike on the last night of the show, clear the Dressing Room and return all items to Wardrobe. The stock then needs to be sorted for cleaning. 

In the case of a tour such as Paris or Minack the Designer will arrange collection of costumes from Wardrobe at the start of the tour and then hand over responsibility to the cast, stage management and ultimately the Director. At the end of the tour a date should be arranged for the return of all costume.  If the items have been cleaned the Designer will then put them away.  

Cleaning of costume  

It is really important that no clothes are returned to the rails or boxes when dirty as this encourages moth. As Designer you are responsible for all cleaning whether you do it yourself or ask members of the cast to do it on your behalf. If dry cleaning is necessary all receipts must be kept when claiming expenses post-production.  

In the case of a tour cast should be asked to take responsibility for cleaning of their own costumes before the agreed return date.  
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